Leadership
Issues

Checklist for Effective Group Leadership

The designated leader, youth or aduit, has a lot of power and respon-
sibility in the beginning stages of a group.The group members look for
and expect the designated leader’s guidance in matters of what will be
done and who will do it in the group session. It will take time for the
group members to develop the confidence and security to assume lead-
¢rship roles themsclves,

Rasic skills for effective group leadership include an ability to:

» Listen to others.

» Summarize where the group is.

» Ask questions in specific ways to guide the group in a necded
direction.

» Cope with conflict when it arises and deal with a hidden conflict
when the group is ready to be challenged.

» Be patient when the group needs to struggle with an issue.

« Distinguish between your own personal needs and the group’s
needs.

» Share leadership functions within the group without being threat-
encd that you will lose control of the group.

» Be comfortable with group silence.

» Keep the group focused on issues rather than on personalities.

» Help the group do problem solving and evaluation.

An effective leader will be the kind of person who:
» Is accepting God's grace each day and is responding by placing his
or her will and love in God as revealed in Jesus the Christ.
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» Demonstrates faithfulness to the vision of the youth ministry,

* Knows how to express warmth and to be a friend.

» Thinks and says “we" and “our" more than *1" and “my”

* Knows his or her own abilities and uses them wisely.

* Is ready 1o learn and ready to admit what he or she does not
know.

» Knows how to delegate responsibiliry.

* Is dependable in following through on what he or she agrees to do.

* Says thank you to youth and adults for their contributions—both as
leaders and as followers.

* Strives to understand others.

* Listens to others, tries to appreciate their points of view, and
accepts those who disagree with him or her.

* Seeks to learn more about his or her particular job responsibilities.

* Knows how to be supportive of others.

* Encourages others to develop their leadership skills.

* Is not satisfied with “the way we've always done it” and can think
through new possibilities.

* Dares to dream and works to realize these dreams.

* Is accepting, loving, responsible, dependable, and committed to
Geod in Christ,

Adult Leader Attributes

Effective youth ministry does not exist withourt adult leaders. In fact,
probably the most critical factor in an effective youth ministry is the
ongoing presence of adults who are caring, competent, and committed
in their work with young people.

The basic quality needed to be an effective adult youth leader is
appreciation for youth and for what they can do. Other skills can be
learned. An effective adult leader is someone who:

* Cares about young people and their faith journeys.

* Knows how to work with people to help them learn leadership
skills.

+ Is willing to take risks both in relationships and in program.

» Is open to other persons and ideas.

* Has a commitment to honesty in speech and in relationships.

» Knows when to be firm and when to be flexible.

* Is dependable, loving, realistic, and utterly human.
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» Believes youth ministry is important enough to give it his or her
best efforts.

» Has a sense of humor.

+ Is willing 1o listen more and talk less.

+ Is free of concern for stereotyped marks of success (large numbers
in attendance, personal recognition, and so forth).

» Reveres the opportunities of any given moment.

+ Finds joy and excitement in sharing experiences with youth.

An effective adult leader with youth is not:

* A top sergeant,

* A hovering, smothering guardian.

+ Someone who says,“I'll be there. but don't expect me to do

much.”

+ A person in need of a following.

« A person scarching for a lost adolescence.

« Someone looking for spiritual merit badges,

* A procrastinator.

The question is not,“What may I do for these young people?” but

“How may I be present with these young people in an authentic, vul-
nerable, compassionate, and committed way?”

Skills for Leadership

You need certain skills to help a group grow as a loving, caring fel-
lowship of young Christian disciples. Very few people have all the
needed skills. This is another important reason to have a team of adult
leaders so the adults can complement one another. These skills can be
divided into three basic categories: relational, organizational, and spiri-
tual guidance.

Relational Skills

Relational skills refer to the person-to-person ways we relate to indi-
viduals and to a group as a whole, These skills are the heart of youth
ministry. If youth feel an adult is interested in them, identifies with
their concerns, and is open to their thoughts, feclings, and ideas, they
arc likely to participate in a murual learning and caring fellowship. On
the other hand, if young people fecl put down by an uncaring and
inflexible adult, they will look for any excuse to avoid participation.
Relational skills include:
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* Listening actively with not only ears, but also with eyes, emotions,
wisdom, and heart.
* Responding with concern. encouragement, affirmation, and non-
verbal gestures,
* Enabling others to identify and to use their gifts and abilities.
* Communicating trust.
* Being approachable to listen to deep hopes and concerns.
* Being sensitive to individuals and situations.
Organizational Skills
Organizational skills can make the difference between an average
experience and one that is exceptional. Organizational skills include:
* Planning ahead.
* Showing courtesy in returning phone calls and responding to
questions,
* Monitoring to e¢nsure that some youth do not dominate while others
are excluded.
* Providing resources for purposeful ministry.
* Selecting and scheduling to create sustainable youth ministry. It’s
human nature “to bite off more than we can chew”
Unnecessary problems can be alleviated by the following:
* Creating opportunities for training youth in leadership skills.
* Providing appropriate advice as it helps youth grow in Christian
discipleship and form Christian values.
* Secing the whole picture to ensure a well-rounded program of ser-
vice, worship, fellowship, outreach, and study.

Spiritual Guidance Skills
We cannot cffectively guide others where we have not been our-

sclves. The best way to develop spiritual guidance skills is to be actively
practicing spiritual disciplines in your own life. Traditional spiritual disci-
plines include;

» Individual and corporate prayer.

* Participating in Holy Communion on a regular basis.

* Conversation with other Christians for accountability in disciple-

ship and for discernment of God’s calling.

* Participating in worship.

*» Regular reading and meditating on the Scripture.

» Fasting.
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Mazters of Discipline

Maintaining discipline (in the usual sense of this word) is not a pri-

mary goal of United Methodist youth ministry. Rather, achieving
behavior that allows the group to function responsibly, productively,
and enjoyably is seen as the essential task, Discipline is not the sole
responsibility of a single adult. Most volunteers serve in the role of
advisors, not police officers.

The most desirable discipline comes from within an individual, not

superimposed from the outside. To promote inner discipline that will
bring about desirable, cooperative behavior, consider the following:

Have the group draw up a list of guidelines for the well-being of the
ministry, understanding from the outset that this will be a statement
based on mutual respect and the common good of all.

Use the guidelines as a ministry covenant.

Review the guidelines from time to time to remind participants
of the agreements and to provide opportunity for updating, if
necessary. Throughout the whole process, adults should serve
as advisors and participants, sharing their concerns and identi-
fying areas that are non-negotiable because of the nature of the
ministry.

Discuss the need for inner discipline as discipleship—the root
word is the same—as necessary for growth as individuals and as
groups.

Carefully explain to the youth involved why the guidelines exist
and why they must be adhered to. Simply imposing rules flies in
the face of shared responsibility. No one likes to be told what he or
she can and can’t do without logical and rational reasoning and an
opportunity for input.

Act in a caring manner in all instances, particularly when a guide-
line has been violated and some action is required,

Allow for some mistakes to be made, and be willing to practice for-
giveness in the deepest sense. These will be opportunities for you
to model God's grace.

When There Is a Paid Youth Worker

If 2 paid staff person is responsible for working with youth, the role

of the adult volunteer remains as critical as ever. IU's important to agree
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on responsibilities, however, so there is a minimum of confusion, Here
are some clues that might help.

Meet Regularty

Communication between the staff person and the supporting lead-
ers of the youth ministrics is essential. Leaders will probably need to
meet at least monthly to coordinate tasks, calendar, and concerns.
Additional meetings might include an annual spiritual life retreat, a
recreation and leisure escape, or regular Bible study.

Know the Roles and the Rules

Exactly which tasks and responsibilities belong to the staff person?
Normally, a youth director or pastor has responsibility for the youth pro-
gram and must have adult leaders to support the various ministries
within that big picture. The staff person also serves as a primary
resource person, able to recommend many kinds of assistance to the
supporting adult and youth leaders.

Creazing o Team of Adulz Colleagues

An effective youth ministry system cannot exist without committed
adult leaders. Finding adults who are caring and committed both to
Christ and to youth is the most critical factor in an effective, long-term
youth ministry. Finding, training, and nurturing these volunteers is a per-
petual task and deserves much prayer and thought. The following steps
can assist you in the process.

Know What The Specific Task Is
People respond best when they have plenty of specific details. Some
specific questions are:
* Exactly what am I being asked to do?
* How much time will it take? per week? per year?
» How long will my responsibility last?
* Who will be working with me? How much experience do they
have?
» What resource materials are available to help me?
* How is this ministry financed? What will | be expected to contribute?
» What training is available? How can you help me acquire the train-
ing that I need?
*+ Will this ministry automatically put me on other church commit-
tees or councils?
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» What other ongoing meetings of youth (such as leadership groups
or teams) will I be expected to attend in addition the task I am
being asked to do?

Focus on the Gifts of the Individual

Rather than making a general plea, look for and identify specific
people who have the gifts or skills needed. After identifving a person
who has the temperament, the ability, and the time to do the ministry
needed, approach him or her. Point out the gifts that individual has
and other aspects of why he or she has been identified. Give the per-
son time to think about the situation, and then follow up a day or
two later.

People enjoy and appreciate using their gifts and skills. When they
recognize that someone is asking them to do a specific job, they think
to themselves,“Someone who knows exactly what is needed has
thought through this and believes | can do the job!”

Identifying Specific Tasks

Youth ministry is often more manageable when it is divided into dif-
ferent tasks, with individuals (youth or adults) taking responsibility for a
specific task. One task might be as a greeter, standing at a main door for
half an hour welcoming teens as they enter. That’s all this person does.
Greeters wouldn't be expected to lead a discussion or Bible study, to
say prayers, or to do any of the things for which they might feel unquali-
fied and thus would choose not to get involved.

Other examples are:

Announcements

Perhaps someone has a certain flair for helping youth do this with
humor and creativity. For example, someone could videotape youth
making announcements and show it later for different gatherings
throughout the week or month.

Parking Lot Attendants

Because many youth ministry opportunities take place at night, par-
ents derive a great deal of comfort knowing there is an adult in the
parking lot. This person makes sure the youth are safe as they move
from the cars to the meeting site and back again.
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